Follow our learning journey ...

School values: Aspiration, Equality, Respect, Resilience,
Integrity

Since our Ofsted in November 2023, all staff and children have been working hard
towards making our teaching and learning the best it can be.
Have a look at the improvements that we have made so far, along with quality

assurances from external reviewers like BEP, English Hub, Maths Hub.

Our Ofsted report said: Curriculum

The implementation of the curriculum across the school, including in the early
years, is inconsistent. As a result, pupils are not learning the curriculum well and at
times they struggle to engage in their learning. The school should ensure that the
\curriculum is taught consistently well so that pupils know and remember more. j

\

Since then...

We have worked hard to embed Rosenshine’s Principles of learning and Tom Sherringham’s

Walkthrus to ensure a more consistent teaching approach across all classrooms. This includes using

retrieval practice regularly to make sure that learning is embedded.

eaders of curriculum and core subjects (Maths, English

and Phonics) along with the wider Senior Leadership

Team monitor teaching, learning, SEND and behaviour

regularly, designing training to target areas that need to

be improved.

This has resulted in improved end of year attainment

through the curriculum offer:

2024 end of year | % improvement

results
Early Years: GLD | 51%

Y1 phonics check |77%

Y4 MTC 20+ 79%
Y6 Reading 70.7%
Y6 Writing 62%
Y6 Maths 68.5%

on previous year
+10%

+23.4%

+13%

+16.6%

In line

+7.7%

Don’t just take our word for it...
Teaching and Learning Review 30.1.25

-
e Education
Partnership

Teachers emphasise the accurate use of
subject-specific vocabulary, particularly
in phonics and maths, to ensure pupils
understand the language for key con-
cepts. For example, in maths lessons,
teachers encourage pupils to use terms
such as ‘deviser’ and ‘quotient’ correct-
ly, helping them build a strong mathe-
matical language foundation that sup-

ports problem-solving and conceptv

understanding .




~

Our Ofsted report said: Early reading and Phonics

There is too much variability in the teaching of early reading, particularly in phonics.
Pupils, particularly those at the early stages of reading, do not learn to read well. The
school needs to ensure that the reading curriculum is taught consistently well so that
all pupils learn to read with the fluency and accuracy expected for their age. j

Since then...

(Our new Phonics and Early Reading lead has worked closely with all staff who teach phonics and early
reading to ensure that they are all skilled practitioners. She provides weekly coaching sessions and

monitors the impact.

Our phonics results have improved by 23.4% since the previous academic year, taking us up to 77%.

\_

\ @e use the Little Wandl)
At the time of our last Ofsted, the children practiced their

Phonics Scheme and are

reading at home using e-books as part of our reading scheme. .
) ] . i monitored regularly by the
Since then, we have invested in additional hard copies of the . .
Little Sutton English Hub,

books to enable the children to practice at home with the . i
who have noticed the im-

books that they have been using in school. This has increased .
provement  within  our

fluency and engagement.
v e / teaching of phonics and

ery reading. /

Here’s what external monitoring reports have to say...

Review : 28.2.25

~:¥"£;i%
English"Hub

Little Sutton English Hub

Lewrn, Reod, Succeed in the Heart of England

Education

mttle Wandle’ phonics teaching is systematic and integrated into the daily
LE)PWWMP timetable, ensuring pupils build strong foundations in decoding and blending

sounds, which supports their early literacy development. Training and quality

Teaching and Learning
Review Report assurance measures are in place by the phonics and early reading lead to en-

sure consistency. TAs throughout the schools are deployed effectively for

e el phonics and guided reading and deliver the ‘catch up/keep up programme in

Q’der to effectively to close gaps.
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Our Ofsted report said: Writing

Expectations of pupils’ writing are not high enough and the sequence of learning does not
build towards ambitious end points. This impacts on the progress that pupils make towards
becoming independent writers. The school needs to ensure that the writing curriculum is
clearly sequenced and taught effectively so that all pupils learn to write well.

\_

Since then...

J

We have looked at how we teach writing from Early Years to Year 6. Research suggests that young-
er children (Reception and Year 1) should be focused on building up their basic writing skills in
terms of letter formation and applying the phonics that they have learned rather than trying to
write in different genres. Therefore, we now follow this format in Reception. They learn to retell
stories orally using quality texts as a basis for increasing their vocabulary and oral sentence struc-
ture. But what they are expected to write, uses only the phonics and tricky words that they have
been taught up to that point and takes the form of dictated sentences, telling the story more simp-
ly. At the end of each book, the children have the chance to retell the story in their own words,
using the vocabulary and authorial skills that they have learned orally.

This means that children will enter the next year with basic writing skills embedded, so that they
can be built on.

The English lead has delivered training to all teaching staff involving planning and delivery of
writing lessons. We have regular writing moderation to check that we are all on the right track and
to share good practice. This is not a quick fix, but monitoring shows that writing is improving across

the school.

Here’s what external monitoring reports have to say...

Classroom resources and equipment were widely used across lessons, alongside working walls,
both of which pupils found beneficial in supporting their learning. Younger pupils described how
their teachers reinforce learning by verbalising a sentence, which they then repeat multiple times
before writing it down. They found this approach helpful in retaining information.

.

In Year 6, the consistency of lesson delivery in writing is evident, wnhh 4e monitoring of planning

teachers demonstrating both strong subject knowledge and pedagogical and delivery of writing is now
approach. Their accurate subject knowledge allowed for clear, concise a priority. Leaders are able to
explanations and a deep understanding of writing techniques, which was identify when curriculum
reflected in the quality of their instruction and pupils’ progress. High- coverage is not in line with
quality modelling and shared writing were integral components of their the expected timetables. In
lessons, with teachers skillfully demonstrating the writing processes, such cases, senior leaders
breaking down complex tasks into manageable steps. Teachers intervene promptly to
consistently used formative assessments, questioning, peer reviews provide planning support and
/ ensure accountability among

\ staff.

(build on), and quick writing tasks, to gauge pupil understanding and
adapt their teaching accordingly.

Key to Success Advisor: 19.11.24 (BEP)




(" Our Ofsted report said: SAFEGUARDING )

Safeguarding is effective. However, the school does not always maintain safeguard-
ing records accurately. As a result, although effective checks are made, there are
some gaps in records of important documentation. The school should ensure that
safeguarding records are effectively

- J

Since then...
(W

They arrived on 7th December—a week after our Ofsted visit. This had been arranged for October, but

e invited the Education Safeguarding Team to come to see the school and to review our practices.

due to circumstances at the local authority, they had had to postpone their visit. The head of the safe-

guarding team carried out the review. @ |Eirmingham

City Council

\Their findings are below.

/Pupil voice was evidenced through\
whole school displays, information
within classrooms and via posters

The learning and site walk was very thorough and
informative. There was a calm, settled and orderly

feel to the school. All children observed were explaining who the school council
focused and on task. Year 6 children were are. It has a prominence throughout
undertaking assessments and remained engrossed the school. It was also explained that

. upil surveys and consultation are
and focused on their work. There were no pup y

) i - also undertaken.
disruptions. There was a visit to the resource bases,
where there was targeted support and intervention

The Ofsted judgement and findings is not
being reflected in the evidence provided in
support and LAC children. There was significant the Section 175 / self-audit tool. The officers

support in place, and it was encouraging to see the have no concerns around the practice of the
Wren engaging in the teaching and Iearning./ LDSL, which appears to be exemplary.

This was a successful and supportive visit. Officers were delighted to be able to experience a day

for speech and language, children requiring nurture

in the life of The Meadows and seek reassurances that safeguarding is effective.

(The DSL team meets every Monday morning to review the action list DSL team review chronology
from the previous week. A running record is maintained to highlight of cases to ensure the lived
when actions are carried out and completed. If there are any experiences of the student
changes to children's cases, additional meetings are arranged. as was understood and that

\_needed. thresholds were met correctly.

[The wider DSL team work coIIaborativer\
in  managing cases and can answer
guestions consistently across the board.
This consistency comes from the real
support and training provided by the
lead DSL.

ﬂhe team regularly reviews data and case studies to
inform changes and provide targeted CPD for staff.
They actively seek to increase their knowledge to offer
better support for families and students. The team
ensures decisions are made collaboratively, not in

K j isolation, and challenges are addressed to encourage
n - appropriate next steps. Notably, the use of chronology
Sofeguordlng Audit work to understand the lived experiences of students

Repor‘l' \flas proven effective in securing the right support.




What's happening in Reception now?

(a

needed to make improvements as Ofsted said:

Qaading and writing, as they move through school.

lthough Early Years had not been an Ofsted development point, we knew that we

Children in the early years do not get off to a great start in their learning. Staffing changes over
time mean that routines are not well established and the curriculum is not consistently taught
well. Early writing is not given sufficient priority and children’s language and communication
skills do not develop quickly enough. This impacts on the progress children make, particularly in

N

J

Since then...

We have established greater stability within our Reception staff team, who have all undergone
training in our phonics scheme, with additional weekly coaching sessions and monitoring. There has
been training provided by the Maths Hub for our teachers which focuses on learning the basic skills
well: Mastering Number. Under the guidance of our Assistant Head with additional capacity from
Excelsior MAT, changes have been made to environment, timetabling, curriculum and delivery.

7

\

Here’s what external monitoring reports have to say... ]

(In EYFS, staff work collaboratively to enhance the provision across

/The classroom environment is rich in resources\

de active engagement j

(Whole class phonics teaching was well paced and\

across the two classrooms that encourage free
flow, exploration and play. There are areas dedi-
cated to role play, a reading corner, and sensory
activities like sand or water play. Also writing
(foodbank items), creative (cat faces) and construc-
tion, where children are learning through discovery

provided a good level of challenge. TA was deployed
effectively to work 1:1 with a child using their own set
of resources. This enabled the child to work within
the context of the lesson but at their own pace.

G\ildren are engaged in activities thh
foster communication and language
skills, such as the ‘performance stage’ in
the outdoor classroom, as well as
physical activities like the bikes that
strengthen different but specific areas
of the body, to enhance their physical

Qavelopment. /

@ntinuous provision is effectively useh
in the classroom, providing a range of

open-ended activities and ‘enhanced’
resources that allow pupils to explore,
practice, and consolidate their learning
at their own pace, fostering
independence and reinforcing
concepts outside of direct teaching

e y

\

. WA on
each area of both the indoor and outdoor classroom. Each staff b Poonip

member takes ownership of a specific learning area, ensuring

reviewed and enhanced to link to the class text or a

that resources, activities, and teaching strategies are consistently
cultural
celebration such as Chinese new year, fostering a rich and

Uynamic learning environment.

j 30.1.25




Our philosophy

about our lovely children, staff and school...

We are really proud of the ethos that we have developed at The Meadows—and this is regularly
commented on by visitors to the school. We foster a culture of celebrating diversity with our
philosophy of Everyone Welcome, Everyone Equal.

But, don’t take our word for it, here are some of the comments that external visitors have made

J

(&

supportive environment.

-

egular well-being sessions are incorporated into th
school week, where pupils are encouraged to share
their feelings, learn about emotional literacy, and
develop strategies to manage emotions in a safe and

~

e

[Pupils who may be struggling\
emotionally or behaviourally are
provided with individual support from
pastoral workers, who help them work
through  challenges and  offer

J

-

Staff have received training in Trauma-
Informed Approaches to Supporting
Pupils (TIASS), ensuring that the entire
school community are equipped to
support children who may have
experienced trauma, promoting a
nurturing and responsive environment

\for all learners. /

4 )

Throughout the visit, it was apparent that
the child remains at the centre of the DSLs
work, and that developing and maintaining
relationships is fundamental.

- J

ﬁregard to anti-bullying, the officers WGD

able to see extensive work on this, with
pupils producing posters and artwork and
even taking themed cross curricular
activities on this. The school have adopted
their own version of No Outsiders, which
was very prominent throughout. It has
created a positive, nurturing and inclusive
environment  which the Education

Safeguarding Officers were able to get a
&rong sense of. /

strategies for managing emotions and

thaviour. j

Gery morning, staff engage in a "meet am

greet" process, where pupils and families are
welcomed as they arrive at school This practice
helps to build positive
children
emerging concerns quickly,
welcoming atmosphere for every child. This
provides an
approach and is in line with the school’s vision

QEverybody Welcome, Everybody Equal’. /

relationships with
families, identify any
and create a

and their

‘every day is a fresh start’
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(It was a very positive experience and\
officers expressed how refreshing it was
to see the children remaining focused
and learning productively despite it
being a relatively disruptive time of
year, in the lead up to Christmas and

\following an Ofsted visit. /




PARENTS’ FEEDBACK

What do our parents say? Iﬁ’ oy

We regularly take in the views of our parents and children through both surveys and pupil voice.
When we have an external review, pupil voice forms part of the process. Here are some of the
positive comments recorded either from external monitoring reviews or through questionnaires.

Pupils were able to explain the differerm
types of feedback used in their books, noting
that yellow signifies positive feedback, while
pink prompts them to think and improve.
They expressed happiness in attending
school and reported feeling safe. They spoke
positively about the school’s values,
including ‘Everyone Welcome, Everyone
Very happy.| | Wonderful staff to deal with !! Safe’ and the importance of being ‘Ready,
Respectful, and Safe. /

Pupils speak enthusiastically about their school
experience and are eager to discuss their
classes and learning. They expressed
appreciation for their teachers, highlighting
how they support their learning by modelling
\concepts clearly (e.g., 'showing us what to do'))

L Parental survey feedback February Miss Veal is excellent.
My child is really 2025 :
happy at school, and thank you!
he enjoys learning My child is h t school 95%
and working to the v TS elRRy CIf Seion ° e _
best of his ability . My child feels safe at school 95% The school is great and
\_ J she feels at ease there.
There is an adult at school my child | 98%
[So happy with her\ can talk to if they are worried \.
teachers in R Maple My child does well at school 95% (
| am very ha with
and support staﬁ" & The school makes sure that pupils | 92% v -
she loves school which the help & support my
. . are well behaved o
is most important to child’s teacher Mrs
@e! ) When | have raised concerns af the | 93% Yunis is giving him.
school, they have been dealt with
properly
4 (\ : : D
| feel she has always been well We have been delighted with how she has settled
supported with her additional needs into Reception Ash. She absolutely loves school
and steps have always been taken to and is flourishing at Meadows. We are particularly
best support her academically. impressed with how her phonics, reading and

writing have come on, this is due to her
hardworking teacher and LSA. Miss Patel & Miss
My son’s teacher has offered great Cole create a wonderfully productive and

support for both myself and him. He Qurturing space for their pupils. /

feels secure and happy in class and he
\speaks very highly of his teacher.

| am happy with the support she has received with
from pastoral and SEND. She has no complaints

| like Meadows Primary School because my with her teachers this and last year and they seem
to have a clear perspective of where she is at with
her education.

child is always happy when going to school.




